DELHI-NCR's CAR POOL
SOLUTION

easyecommute.com

Convenient & Secure Corporate
Carpool



Key features of Easy2Commute (E2C)

 Easy2commute.com is a “green initiative” with an objective to
reduce pollution and traffic congestion in Delhi-NCR, through
carpooling.

« E2C is a corporate car pooling solution designed to facilitate
Intra and inter-company car pooling.

 E2C can save employee commuting costs as well as improve
employee productivity (by reducing driving fatigue and boredom)

« E2C utilizes a comprehensive database of over 3000 areas (office
and residential) in NCR region.

 |Its “vicinity search” feature automatically suggests people living
or working in close by areas.

* By joining hands with companies, E2C intends to provide
verification of credentials of employees registering on the
website. This we hope, would increase acceptability of car pooling.

e Data security is of utmost importance on E2C. Unless users allow,
their detalls are not shared with any other user.

 It's a free service for users registering on the website.




How can a Corporate benefit from Easy2commute?

« Car pooling - less parking space required - savings on
parking rentals

Car pooling = less cabs required - savings on
transportation expenses

Employees do not need to drive everyday - lesser
exhaustion - greater employee productivity

Car pooling = fuel savings for Employees

Car pooling = lesser vehicles on road - smoother traffic 2
employees take less time to reach office

Lesser vehicles - lesser pollution > Company contributes
its bit to the ENVIRONMENT!



Total cost of commuting Who bears it

Parking charge of car A Rs.4000 p.m. Company
Parking charge of car B Rs.4000 p.m. Company
Fuel charges forcar A Rs.4400 p.m.* A
Fuel charges for car B Rs.4400 p.m.* B

Total Cost Rs.16,800 p.m. Employee (8800)
CURRENT SCENARIO Company (8000)

A & B travel alone in their cars and company
pays for their parking

* Assuming 60 km/day, 22 working days per month, 12 kmpl

Parking charge of car A Rs.4000 p.m. Company

A&B Carpool -

.\ Y Fuel charges for car A Rs.4400 p.m. A & B share

Total cost Rs.8,400 p.m. Employee (4400)

Company (4000)

Savings Rs.8,400 p.m. Employee (4400)

CARPOOL SCENARIO e (GO

A & B travel together in one car

There is a net saving of Rs.48,000 p.a. per carpool for the company which
could be shared with employees as an incentive to car pool



How does Easy2Commute.com work?
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A corporate user
registerson the

website using
company email id

2

User activates account
using company email
id only and HR
verifies the details

3

Registered users can
search for fellow
commuters

\
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Security Is a key concern of

commuters while tying up a car

pool. This step ensures

verification of user credentials.




What data is asked from a user on Easy2commute
and how data security is ensured?

User Detall Visible on | Comments
website

Name No Used for HR verification process

Official Email No Used for user authentication and HR verification process.

Address Users have the option to use their personal email
address for receiving car pooling requests.

Company Name Yes Also used for HR verification process

Designation No Used for HR verification process. Users have the option

to display their Designation.
Gender Yes Also used for HR verification process



Step 1: User signs up on easy2commute.com
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Step 2: Pool Search
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e User inputs “From” and “To” locations through text or
visual map

* The search engine ‘automatically suggests’ from a
comprehensive database of areas in NCR.



Step 3: Contact potential pool partners
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Contact Selected Poolers

Sukhdew “ihar

Sukhdew “ihar

Sukhdew “Yihar

Sukhdew “Yihar

Sukhdew “ihar

Sukhdew “ihar

Sukhdew “Yihar

I search verified users only

OLF Cwber City
Infinity Towers
Infinity Towers

Infinity Towers

OLF Cwber Greens

Sector 29

DLF Cyber Greens

starting between and

Search within 4 =] km of specified location

a

Status: HR Yerification i1s pending
oOffice: Siemens Power
Designation: Engineer

From: Sukhdew Yihar {Focket &)

To; DLF Cyber City (Building & PwC office)

Start Time: 05:25

Pooling preference: Take Ride

0g:40 PricewaterhouseCoopers

045

o0g: 45

CDne37 Communications

Cnel7 Communications

Sar
-

Q20 a0

]

= wverified user®

 The smart ‘vicinity search engine’ looks through areas close to user’'s From/To
location and increases pooling opportunities
o User can filter search results by gender, verification status, distance.
 When a user contacts potential poolers, only his/her userid, gender, from/to
location, travel time, place of work and designation is sent in the message.
 The identity/contact details of the users are not revealed till they give
consent to consider each other as potential car pooling partners



We are keen to tie up with your company:

o Support from your HR/Admin for online verification of

your employees (basic details only*) who sign up on the
website for avalling carpool service.

 Promotion of the carpool concept among your employees
through intra-Company communication and during
employee meets.

« Sensitising employees on importance of pooling for
Improvement of traffic and environment.

*Employee name, Office email, Designation, Gender



About Us

Easy2commute.com has been designed to facilitate car pooling
among corporate employees thereby conserving fuel, saving
money and reducing pollution as well. It's a social venture
meant at improving the environment.

The website is a personal initiative of Abhishek Rajan &
Ambrish Bajaj who are graduates from Delhi College of
Engineering (DCE). They subsequently completed their MBA
from IIM Ahmedabad & XLRI Jamshedpur.

Please contact us with your suggestions on how to make
this solution more effective and secure at:

Abhishek Rajan: abhishek@easy2commute.com (+91 98997 60290)
Ambrish Bajaj: abajaj@easy2commute.com (+91 99108 77799)



mailto:abhishek@easy2commute.com
mailto:abajaj@easy2commute.com

Hindustan Times featured Easy2commute.com in its weekend supplement
“Metro Now” on 25 Aprll 2009
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From May 1-6.

ART EXHIBITION
Check out art show Straight Forward
by artist Sarang Singla at Epicentre.

NAVNEET MENDIRATTA

wrong with in Gurgaon, it is the transport and

parking facilities, With the absence of public
transport system in the city, commuting to and
from Gurgaon perhaps accounts for a bigger stress
factor than work pressure for employees. This has
led to a lot of people depending on their own
means to meet their travel needs — a situation
that could easily lead to traffic explosion of sorts
in the NCR. A thought good enough to set the
alarm bellsringing ... and drive two young Delhi

If there is anything that the planners went

College of Engineering passouts and profession-
als — Ambrish Bajaj and Abhishek Rajan — to
look for ways to make life easier for NCR com-
muters and work towards energy conservation
mdstartawcbmedewtedtoca:poolmg

Called Easy2commute.com, this website fa-
cilitates carpooling between people in the NCR.
“Parking is a huge problem in the NCR, especial-
ly Gurgaon,” says co-founder Bajaj, who works as
a senior consultant with Pricewat
Pyt. Ltd. in Gurgaon. “Even if you happen to find
a place for your car, you or your company will
have to shell out somewhere between Rs 3,000 to

Smooth ride

4,000 per month. Besides, no matter how much
the city expands its infrastructure, it would not
be able to handle such large numbers of cars. Un-
able to handle the parking stress, new companies
are passing the cost to the employees,” he says.
The environment is, of course, at the receiving
end of this exploding traffic.

The website has options like
contacting only “secure
users”, (whose credentials
have been confirmed by the

respective employer) and
choice of gender while
searching for carpool

“Easy2commute.com is a secure carpool solu-
tion for corporates in Delhi-NCR. It enables cor-
porate employees to find a travelling partner for
their daily commute,” says Bajaj. According to
him, while the co-travelers save on fuel cost (and
make their travel less boring and office hours
more productive), the companies save on park-
ing and employee transportation costs.

~ What makes the website credible are its user-
friendly and secure features. For example, the
website allows only genuine corporate users to
register on it. “That is while registering, the web-

site requtires you to provide your official email id.
The website then shoots a mail to that id offering
a access to the website,” says Bajaj. For further se-
curity, the website even has the provision for ver-
ifying with the HR of respective companies.
For the users, the website has options like con-
tacting only “secure users”, (whose credentials
have been confirmed by the respective employ-

er) and choice of gender while searching for a car-

pool. There is also this ‘intelligent area search’ fea-
ture of the website which automatically suggests
available carpools in the vicinity of the user’s se-
lected area. "All the user is required to do is en-
ter place and time he/she wants to pool to and
from, and the website will sift and display op-
tions,” he says.

As of now, the website has registered users from
mrpomte houses such as Alt.-atd-l.wcent, E&Y,

De-
loitte, PwC, Accenture, Adobe, ST Microelectron-
ics, Canon and more new users are joining every-
day from across NCR cities. Of these, about 20 per
cent of the registered employees are women. And
at the pace and the intent with which the two
young men are taking it forward, the service is
sure to catch up. “Even if two people are pooling
together, it reduces the number of vehicles to

* half. That may not be the number we aim to

reach but certainly good enough for a start,” says
Bajaj. We agree.




Thank you for your time and anticipated
support!
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